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To our valued Alpine customers,

We would like to share an update on Alpine’s response and approach as we continue 
to navigate through the coronavirus (COVID-19) pandemic.

Many lessons have been learned and we are proud to act as a trusted advisor to our 
clients during this unprecedented time. As a critical front-line business, we felt this 
was an appropriate and important time to reach-out and share what we are doing 
within Alpine as businesses plan on gradually reopening.

Customers have sent us resounding messages to prepare for re-opening of 
buildings. Accordingly, Alpine’s approach is and will be based on safety first. To that 
end, Alpine has procured masks and gloves in bulk and will be allocating critical 
PPE to front-line staff. We have begun the process of reviewing labor resources to 
ensure we can ramp-up as building occupancy increases, and anticipate a significant 
demand for day porters/matrons for frequent touchpoint cleaning.

Finally, using the right equipment and disinfectants, we must ensure we are 
approaching this period in the right way. Alpine has made the switch from all-purpose 
cleaners to qualified disinfectants for use against COVID-19. Since the beginning 
stages of the outbreak, Alpine acquired specialized equipment such as electrostatic 
sprayers and fogging machines. New cleaning innovations are being considered for 
advanced disinfecting. We will continue to seek the latest products and technologies 
and keep our customers apprised of the same.

Alpine is committed to keeping you and your team updated on any relevant 
events and issues pertaining to a clean and safe workplace environment. Our 
team is part of your community and we are dedicated to supporting you all 
through this unprecedented time. Please stay safe and know that you can count on 
Alpine.

Sincerely

COVID-19  
SERVICE UPDATE



3

104 | WHAT TO EXPECT FROM US

93 | AFTER REOPENING

62 | PRE-OPENING MEASURES

41 | REOPENING THE WORKPLACE

RECOVERY READINESS

TABLE OF CONTENTS



1 REOPENING THE WORKPLACE
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As our cities and provinces stabilize from the COVID-19 pandemic and restrictions are slowly 
eased and lifted, companies will start to reopen. Workers will return, in stages, to offices. 
This return will look different for every organization and the management of reopening is 
completely unprecedented. We are in uncharted territory.

Many of Alpine’s customers have called us wondering how this next stage will evolve and how 
to ensure we safely and methodically welcome the returning workforce. We hope you will find 
this transition guide helpful in providing some insights, advice, protocols and best practices.

We’re looking for input. From you. From our front line. From our distribution partners.  We’re in 
this together. Working together. Learning together. Succeeding together. 
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OF NOTE:
We need to recognize that Health Canada, our provincial Public Health and the World Health Organization 
(WHO), are the primary sources for guidance and information on COVID-19. We must proceed with science first.
The practices in the transition guide reference offices and towers but are also applicable to other sectors. We will 
revise these pages as we go along, as we get feedback. In the interim, we look forward to hearing from you. How 
can we help?

REOPENING THE WORKPLACE

Prior to tenants and employees returning, you should emphasize:

1. Inspecting and Preparing the Building: cleaning plans, pre-return inspections 

2. Employee Communication: clear and empathetic employee communication to alleviate stress and 

anxiety, and notify all of new policies and protocols

3. Safe Access: protocols for building reception, shipping and receiving, elevators, visitor policies

4. Creating and Implementing  a Social Distancing Plan: address density, manage staggered 

scheduling and building traffic patterns

5. Optimizing Touch Points/High Touch Point Cleaning: open doors, clean desk policy, reduced 

surfaces in common areas, procedure to identify disinfected or possibly contaminated areas, or 

areas that have been closed to avoid unnecessary re-cleaning

6. Signage: clear and simple directions, such as floor markers, informational posters, and pictograms

We need to take this opportunity to work in collaboration as a business community: owners, tenants, 

contractors and service providers all contributing to ensure a smooth transition phase.

TRANSITION STEPS

Various manufacturing sectors have been hit with unprecedented demand while also suffering 

pandemic resource levels inconsistent with the urgent global need. The supply chain is under 

significant strain. “Pandemic supplies” including disinfectant, masks, gloves and hand sanitizer are 

allocated to healthcare where there is the greatest need. As the curve of Covid-19 infections flattens 

and drops, access to these supplies should open-up to include business and cleaning companies. The 

business community as a whole will need to gain access to these supplies, necessary to facilitate a safe 

transition, in the time frame we are given—without taking valuable PPE from acute care, continuing 

care, retirement home, and shelter facilities.

Alpine continues to work with our distribution partners to explore alternative sources of essential 

items.  We are working nationally and internationally to ensure we have a more robust supply chain.  

Re-opening will require patience, planning and preparedness; therefore, we will need adequate 

supplies of disinfectant, cleaning supplies and equipment in key locations. Our purchasing team is 

working with our suppliers to secure basic disinfecting products and identify alternative sources of 

products to make up for any shortages.

Current Challenges
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PRE-OPENING MEASURES

Whether your building has been partially or fully closed, you will need to inspect your facilities 
and create a safe and healthy environment for your tenants and employees to work in. You 
need to have policies for pubic access, common areas, proper distancing and disinfecting. 
Clearly communicate these policies prior to reopening and keep communicating them 
afterwards. Implement unambiguous directional signage. You will have many decisions 
to make and implement, and many considerations to keep in mind. Now is a good time to 
consider periodic work, such as carpet cleaning, floor scrubbing, windows and high dusting.

Anyone preparing a building for reopening after 

a full business shutdown should be provided 

with:

1. Appropriate PPE masks and gloves (in some 

facilities safety glasses and coveralls are also 

recommended)

2. Training on how to don and remove PPE 

safely and properly dispose

3. Clear directions for hand washing (after 

removing PPE, staff should wash their hands 

immediately) and social distancing

4. Receptacles to safely dispose of PPE at key 

locations such as entranceways

5. Instructions for how to follow all 

applicable safety practices, referring to 

existing regulatory requirements, policies, 

procedures and risk assessments

6. Hand sanitizer in high touchpoint locations 

(e.g. elevators, lobbies)

WorkplaCe safety
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Cleaning preparations should include:

1. Reviewing site inventory of cleaning chemicals, materials, and consumables to make sure levels are 

appropriate for forecasted employee repatriation

2. Update SDS as required (new disinfection chemicals)

3. Test cleaning equipment and tools 

4. Provide refresher training on general cleaning and site- specific protocols for cleaning staff to 

review and complete

5. Train cleaners on proper disinfecting guidelines—specifically dilution ratios and dwell time

6. Identifying focus areas: common areas, conference rooms, restrooms, elevators and high touch 

points.

7. Review PPE protocols ensuring proper handwashing prior to donning gloves and other PPE

8. All surfaces treated using disinfectants from government approved or authorized lists ensuring all 

chemical dwell times are adhered to

9. After use, workers should properly dispose of or sanitize PPE in accordance with WHO or local 

regulatory requirements

ENTRANCES

RECEPTION

struCtural Considerations

• Reduce the number of entrances (maintaining code compliance) to direct occupants—e.g. only 

using every second door or directional arrows indicating functioning entrances

• Keep hand sanitizer at doorways 

• Use floor markings to encourage safe distancing for queues or waiting areas

• Review Visitor Sign In procedures

• Install glass screens between guests and reception personnel

• Use virtual concierges

• Disable/decommission/remove registration kiosks/touchscreens

• Consider new technology i.e. touchless registration via personal mobile phone

• Use disposable sticker security tags rather than recycled clips or lanyards

• Remove reception furniture or reconfigure for proper distancing (i.e. single seat furniture placed 

2 meters apart to reduce public touchpoints)

SIGNAGE
• Install signage at all entrances, escalators, elevators any traffic flow areas

• Explain building access rules and other protocols

supplies inventory and Cleaning protoCols
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PRE-OPENING MEASURES

PPE AND CLEANING

LOBBIES, COMMON AREAS

• Provide receptacles for used/discarded PPE

• Implement new cleaning guidelines focused on high travel, high 

touch point disinfection-entrance doors, elevators, handrails

• Determine frequency of touchpoint disinfection based on the 

traffic flow in your building (e.g. lobbies and washrooms)

• Develop new protocols for collecting and disposing of large 

quantities of potentially contaminated waste (especially if single-

use PPE becomes common in the workplace)

• Place hand sanitizer in stairs, elevator lobbies and all other 

building common areas

• Install directional signage or floor markings to direct foot traffic 

and ensure safe social distancing

• Explain new rules or protocols for common areas

• Re-arrange furniture in casual gathering spaces to promote social 

distancing

• Remove or rearrange furniture in waiting areas

• Monitor and review existing cleaning guidelines and adjust or 

enhance as needed for cleaning paths of travel and high touch 

areas

ELEVATORS, ESCALATORS AND STAIRWAYS

• Floor marking to encourage social distancing while waiting for 

elevators, paying attention to multiple elevators within the lobby 

area

• Create signage communicating number of passengers allowed 

and proper protocols in elevator lobby and inside elevator cars

• Use elevator attendants to manage flow 

• Install floor stickers inside elevators to show proper distance 

(max 4 people each facing a wall)

• Use Day Matrons to cover elevator disinfecting only (new 

cleaning protocols)

• Add signage to escalators reminding all people to keep a 

distance of three steps

• Make stairways one-way with directional signage
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From Day 1, you will need to have controls and protocols in place to contain possible 
second and third waves of infection and maintain a safe and healthy environment.

FROM DAY 1 ONWARDS

3

AFTER OPENING

AFTER REOPENING

• Should an employee become ill at work, a designated crisis manager or other designated 

personnel will need to manage the emergency in the workplace with reference to relevant policies 

defining who to notify, where to go, how to get help, and how to respond afterwards.  Consult 

your local public health authority for further details.  https://www.canada.ca/en/government/

publicservice/covid-19/employee-illness-leave.html

• Part of this plan should involve tracking the sick person’s path through the building and ensuring 

that all areas are properly disinfected immediately to combat transmission.

• Consider using electrostatic disinfection systems for emergency responses or day-to-day cleaning

emergenCy response

WorkplaCe hygiene

RESPIRATORY ETIQUETTE

AVOID TOUCHPOINTS

REGULAR HOUSEKEEPING

• Encourage staff to cover coughs and sneezes with an elbow or tissue—not the hand—and turn 

away from others when coughing or sneezing

• Provide disposable wipes so that common touchpoints (e.g., doorknobs, light switches, desks, 

desktop peripherals, remote controls, and more) can be disinfected by employees before each use

• Discourage borrowing of any and all equipment

• Increase the frequency of cleaning and disinfecting high-touch surfaces and equipment, such as 

Kitchen areas, vending machines, bathrooms, meeting rooms, and phone rooms

• Use disinfecting chemicals that are on approved lists from governing authorities, and reference 

disinfectant labels, data and specifications with claims against emerging viral pathogens.

Pro: disinfects difficult to reach areas, as well as detailed items 
like keyboards
Pro: covers large spaces, including soft surfaces like furniture 
and carpet, more effectively

ELECTROSTATIC SYSTEMS: PROS AND CONS

Con: only disinfects—i.e. system does not 
clean, meaning surfaces still need to be 
scrubbed and/or wiped to maintain cleanliness
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Everyone must observe social distancing measures 
at all times. We have implemented strategies to 
encourage workplace social distancing and safety. 
These include staggering staff start and end times, 
continually disinfecting time clocks (or finding 
alternative ways of keeping timesheets), altering 
lunch room accommodations and modifying 
work processes. We constantly reinforce safe 
habit guidelines such a handwashing and glove 
removal must be constantly reinforced. With an 
attentive cleaning practice that minimizes cross-
contamination, we are making a difference in 
preparing workplaces and public spaces for a 
measured return to normalcy.

SAFE PRACTICES

For those who have continued to work on the front 
lines during the pandemic, more stringent cleaning 
practices have become part of everyday life. We 
will all need to adapt how we  train and coach new 
and returning personnel on new protocols and best 
practices. We know our customers will have a range 
of expectations when it comes to the cleaning and 
disinfection of their facilities. We are committed to 
proactively refining our processes and consistently 
training and coaching our staff.

TRAINING/COACHING

As we plan for work after 
COVID-19, organizations 
are thinking about 
the new normal 
and how we will adjust.

WHAT TO EXPECT FROM US

WHAT TO EXPECT FROM US
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We are keeping in contact with employees who have 
been furloughed or are working remotely during 
the pandemic period to facilitate their return to 
work. Anticipating increased demand for day porters 
and matrons for frequent touchpoint disinfection, 
we have adapted  our  recruiting  and  onboarding 
process to consider social distancing. We are aware 
that some employees may be hesitant to take public 
transport. And we must be considerate of employees 
who have been directly impacted, or whose family 
members have been impacted by the  virus.

Communication is critical, especially in this time of social distancing. Therefore, we are making 
every effort to keep our employees, customers, partners and vendors aware of our current 
status, new policies & procedures, safe work practices, and new service offerings. We continue 
to monitor government guidelines and industry best practices. We’ve anticipated the demand 
for communication tools between facilities users and cleaners to identify disinfected areas such 
as checklists, stickers and door hangers. Some facilities may also want to increase the visibility of 
cleaners dedicated to disinfection in public spaces (e.g. special uniforms). And remember, signage 
related to social distancing and safe habits are good reminders for everyone.  

We will customize a specific disinfecting protocol to your facility, including a touchpoint checklist and 
frequency of disinfection appropriate to your needs.

PERSONNEL

COMMUNICATIONS

Appropriate PPE will be critical for the protection 
of our personnel and the facilities that they serve. 
Government directives may require the use of certain 
PPE for our front line cleaners. And sometimes 
our employees and our customers may feel more 
comfortable with facial coverings (e.g. masks and 
safety glasses) while in a public setting. Therefore, we 
are sourcing sufficient stocks of gloves, masks and 
hand sanitizer, and will prioritize their distribution by 
need.

PERSONAL PROTECTIVE EQUIPMENT

WHAT TO EXPECT FROM US

We are implementing enhanced cleaning protocols for:
• Desktops,  Computers, monitors, mice and 

keyboards
• Doorknobs and handles 
•  Light switches
•  Telephone equipment
• Chair rests and armrests
• Stairwell handrails

• Elevators, Elevator-doors and buttons.
• Canteen tables, chairs, crockery, trays and 

cutlery
• Sinks, taps & kitchen
• Toilets, including all surfaces
• Water fountains, drinks dispensers and 

vending machines

FOCUS ON HIGH-TOUCH AREAS



Alpine is a leading national facility cleaning and 
maintenance service provider focused on serving 
customers with premium cleaning solutions. 

Every effort is to create a healthy, happy working 
environment for our clients by implementing custom, 
top to bottom cleaning care plans that are designed 
to protect their most valuable assets, their facilities, 
their brand, and most importantly their people. 

To learn more, visit www.alpineservice.ca 

Copyright © 2020 Alpine Building Maintenance Inc. All rights reserved.


